
1 
 

One Child, One Tree Project  

Implementation Report 

 

Introduction 

One Child, One Tree Project was based on a concept that a child, once made aware about his/her 

role in looking after the environment, will become an advocate and will continue to do his/her part 

as he/she grows old. A child who plants his/her own tree will then own the responsibility of 

nurturing this tree. The project targets learners in Years 1 and 2 with a view that he/she will nurture 

the tree as he/she continues his elementary education. The main objective is teaching the child to be 

a responsible member of the community. 

The project’s aims were as follows: 

 To raise the awareness of children on the value of trees and the environment. 

 To contribute to making schools greener. 

 To establish partnership between schools, government and non-governmental 

organisations, and the community. 

 To raise the profile of schools as environment-friendly institutions. 

It has three components: 

Education – Facilitation of an hour’s lecture about the environment, the value of trees to 

people and the environment, and types of soils. This was delivered by trained volunteers. 

Tree planting – Each Grade 1 and 2 learners was allocated a tree to plant, or for those 

schools without enough space, to plant as a group. They named their own trees and will 

nurture and take care of them as they continue their elementary education. The tree 

planting was simultaneously held in all participating schools. Volunteers have taken pictures 

and videos and shared in social media to create awareness amongst the wider population. 

Promotion and awareness raising – an FB page has been created to share the schools’ and 

children’s experiences as they take care of their own trees. They can post their pictures of 

themselves and their trees. This will encourage and inspire more people to plant trees 

themselves.  

 

Implementation 

Participation of different agencies. The project mobilized different agencies to contribute to 

the attainment of the goals. These were:  

- FEED Inc. (Fostering Education for Environment and Development) – provided 

technical assistance including advice on appropriate seedlings to be planted. They 

also donated 100 fruit-bearing trees and 40 Bitaog trees. Their two directors also 
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delivered learning sessions and assisted children in tree planting in Hanga 

Elementary School and Hagonoy West Central Elementary School. After the project, 

they also met with the project coordinator and Hagonoy MENRO (Municipal 

Environment and Natural Resources Officer) to discuss future environment projects 

to address the identified issues during the project implementation. Their support to 

the project from its planning to implementation has been invaluable. 

- DENR Bulacan – They provided two foresters to ascertain the suitability of different 

tree species to different locations. They also sent two speakers at the volunteers’ 

training held on January 13th, 2017. Last, they donated 600 Narra and Mahogany 

seedlings. In partnership with DENR, the Bulacan Enviroment and Natural Resources 

Office (BENRO) endorsed the project when the latter requested for seedlings to be 

planted. 

- Bulacan State University Eco Rangers – Five Eco Rangers facilitated the learning 

session and tree planting in Sta. Elena. Three members also went with the group to 

visit Tibaguin Elementary School to start the implementation of a new project aimed 

at establishing a Mangrove nursery in Tibaguin and reforestation of coastal areas in 

Hagonoy. 

- UP Mountaineers/Green is Good – Three volunteers from UPM delivered training to 

children and assisted in tree planning in Carillo Elementary School. 

- SB Councilor Millord Cruz – Mr. Cruz has been supportive since the conception of the 

project and was helpful in delivering seedlings to different schools. He was also our 

link to the Sanguniang Bayan and to the Mayor’s Office. 

- Philippine Atheists, Agnostics and Secular Society (PATAS) – It was represented by its 

president who took part in tree planting in Hanga Elementary School. 

- One Child, One Tree Project Volunteers – The project would have not been possible 

without the dedication and hardwork of 40 volunteers who all performed their 

respective tasks.  Most of them attended a one-day volunteers’ training on January 

13th 2017. They conducted learning sessions with students in 22 schools and assisted 

them in planting trees. Some of them also met with different stakeholders in 

Tibaguin to plan the Reforestation and Nursery Project. They also assisted in 

harvesting Mangrove propagules to be planted in schools which are prone to 

flooding.  

 

Successes  

The project planted close to 800 trees in 22 schools and delivered learning sessions to 

approximately 4,000 students. It also inspired the participating schools to continue looking 

after the environment and to work in partnership with different groups. 

The participating agencies worked in partnership to complement each other’s resources 

including practical help in training and planting, their time, technical expertise, and even 
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linked the coordinator to different experts. The partnership which has been started will lead 

to long-term environmental projects in the next few months. 

Equally important, the project also identified issues that can be tackled on a long-term basis 

such as frequent flooding in 50% of the schools and the lack of source of Mangroves that 

can be planted in different areas. A new project is now being planned between FEED, Eco 

Rangers and the community of Tibaguin. This project will be ultimately aimed at 

reforestation of Mangroves forests in Hagonoy and for these forests to be declared as 

protected areas. 
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“On behalf of Tibaguin school and community,  I would like to extend our gratitude for your 

project for making Hagonoy a greener town. Your project will benefit us not only today but in 

the future”.  

                                                                                                  -  Ms. Effie Santos, Tibaguin ES 
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“I am so further inspired, touched, and moved by today’s experience and your leadership. 

 I wish we could continue this as it inspires everyone to do so and most importantly, the kids 

who will hopefully be transformed”.   

                                                                                                    Anne-Marie M. Bakker, FEED, Inc. 

 

 

 

 

“It was a successful project! The children were so happy planting the trees. They even named 

their own trees. The teachers assisted us in planting and were very supportive. It was a great 

experience for everyone”.                                                   

                                                                       -  Catherine Bustos-Usi, BulSU Eco Rangers 
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Successes and challenges 

Some facilitating factors that contributed to the success of the project included the 

engagement of thirty committed and dedicated volunteers who involved children and 

school heads and teachers.  Each of them contributed up to 20 hours of their time during 

the training and tree planting, as well as provided useful feedback. These volunteers are 

true advocates for the environment. Second, the participation of environment groups like 

FEED, Inc., Eco Rangers, UP Mountaineers, and DENR was also a big factor in providing the 

necessary resources.  FEED, Inc. has been a huge support at all stages of the project, even 

going the extra mile in sourcing suitable seedlings.  Their dedication to the project is 

unparalleled. Lastly, the reception and open-mindedness of all the participating schools has 

been a huge factor in the success of the project. The dedication of the school heads and the 

teachers resulted to smooth implementation of the project. 

Two hindering factors were identified. First, it has become apparent that DENR and MENRO 

have not taken into consideration the propagation of Mangroves and other tree species that 

are resistant to salty waters. This resulted to the project’s difficulty in securing seedlings 

that can be planted in 14 schools in the West District of Hagonoy.  The coordinator had to 

seek the help of DENR Cavite who offered Mangrove propagules at a minimal price per 

seedling. Second, there had been no visible nor long term response to address and mitigate 

the frequent flooding in the West District. Last, the local government gave very little support 

by way of financial assistance and morale support. 

Recommendations 

The following actions are recommended:  

- For DENR and MENRO to find ways in propagating seedlings that can withstand salty 

waters and to invest in nurseries. The nurseries can then supply seedlings to the coastal 

areas and for reforestation of mangroves forests.  The nurseries can also be a source of 

livelihood for community residents and promote mangrove conservation.  

- Reforestation of mangrove forests in Hagonoy. Mangroves are found to mitigate 

climate change, and therefore in the long run, will be beneficial to both the community 

and the Earth. This will also tackle problems related to fisheries and livelihood.  

- Intensify the implementation of solid waste management program.  These photos taken 

in ‘Tibaguin Mangrove Island’ and we can clearly see how plastics and other waste 

products affect the trees and the island (see appendix 1). 

 

Natalia Sali, Project Coordinator 

Thank you very much for your advocacy here in the town of Hagonoy" 

 

                                                                                                -  different school heads from Hagonoy 
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Appendix 1: Tibaguin Mangrove Forest in Chaos
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Plastics all over the place. 
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Shoes, fish nets, plastic wrappers preventing the mangroves to flourish. 

 

It’s always Christmas on this island, but not to the trees. 
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School heads in the West District: 
 
Buga – Mr. Celestino Villafuerte 
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VC Raymundo – Mrs. Jocelyn Perez 
 
East District: 
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Hanga – Mr. Restituto San Pedro 
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San Juan – Mrs. Elvira Bautista 
Teodora Cruz – Mrs. Judith Danca 

 


